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Project name: Vince Unfold                                                         
                                    
Elevated overall customer experience for Vince's rental business, Vince 
unfold by introducing 3 different subscription plan, more seasonal 
selections and new accessories assortment. The business plan that 
includes a pop-up store event, YouTube collaboration and discount 
promotion was built upon thorough market research.





This 1-year pop-up store 
event takes place in 4 

cities and runs             
3 months each.                       

The venue serves as a 
showroom to introduce 

customers the subscription 
service and             

what it offers as selection. 



Through both online and physical channels             
to better promote Vince unfold                            

to reach a wide range of customer. 

(left) YouTuber collaboration post mockup; (right) Promotion card designs
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